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Survey: May 4–6, 2026 | Session-specific quick reference with questions and checklist.
YOUR SESSION(S)
	Time
	Session
	Surveyor

	Tue 0800–0930
	Human Capital
	Karen Biggs



QUESTIONS TO PREPARE FOR
1. What mandatory training programs exist? How is completion tracked?
1. How is patient safety training delivered? Annual? SJHCG-specific?
1. How do you build QI capacity among staff?
1. What does orientation cover?
1. How do you evaluate training effectiveness?
KEY POINTS TO KNOW
1. Karen Biggs will ask frontline staff about training — answers must match what you describe.
1. Mock survey finding: staff couldn’t articulate QI. OD&L’s role in QI literacy is critical.
1. ROP: Patient Safety Training — annual, SJHCG-specific, tracked.
1. PDSA cycles is the QI methodology staff should know.
BEFORE MAY 4
1. Compile training completion dashboards.
1. Prepare evidence of QI capacity building.
1. Ensure orientation documentation current.
1. Have 1–2 examples of training leading to measurable improvement.
1. Connect with Accreditation Project Lead.
Questions? Contact the Accreditation Project Lead for a pre-survey briefing.  |  Tracer rehearsal: tracers.sjhcgsurvey.ca
