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Survey: May 4–6, 2026 | Session-specific quick reference with questions and checklist.
YOUR SESSION(S)
	Time
	Session
	Surveyor

	Tue 0930–1030
	Resource Management
	Karen Biggs



QUESTIONS TO PREPARE FOR
1. How does the budget process incorporate quality/safety?
1. How are procurement decisions evaluated for safety impact?
1. Describe a capital decision driven by a safety concern.
1. What decision support data is available to clinical managers?
KEY POINTS TO KNOW
1. Karen Biggs probes whether financial decisions support quality, not just efficiency.
1. Know the Local Board’s financial reporting cadence.
1. Overall compliance: 97.7%. 2022: Exemplary Standing.
BEFORE MAY 4
1. Prepare 1–2 budget decisions demonstrating quality consideration.
1. Know the capital planning process.
1. Review VP Finance brief for alignment.
1. Connect with Accreditation Project Lead.
Questions? Contact the Accreditation Project Lead for a pre-survey briefing.  |  Tracer rehearsal: tracers.sjhcgsurvey.ca
