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Survey: May 4–6, 2026 | Session-specific quick reference with questions and checklist.
YOUR SESSION(S)
	Time
	Session
	Surveyor

	Mon 1000–1200
	Episode of Care — Community Health
	Michael MacFadden

	Tue 1030–1130
	Community Partners Focus Group (virtual)
	Karen Biggs

	Tue 1300–1500
	Community EoC — Fergus
	Kelly Stark

	Tue 1300–1500
	Community EoC — Wellington
	Michael MacFadden



QUESTIONS TO PREPARE FOR
1. Walk me through a client’s journey in the Day Out program.
1. How do you ensure medication safety in community (cueing vs. admin model)?
1. How do community programs connect to the Campus of Care?
1. Describe your partnerships and inter-agency collaboration.
1. How do you individualize programming for clients with dementia or ABI?
KEY POINTS TO KNOW
1. Community Health: 97.5% compliance.
1. Med management: Model A (UCP cueing, OTRCH-011-1) vs Model B (RPN admin, OTRCH-011-3).
1. Wellington ends 14:30, Fergus ends 15:00 — surveyors visiting Tue PM.
1. Community programs track ED/hospital diversions — this is a STRENGTH.
BEFORE MAY 4
1. Brief Wellington and Fergus staff.
1. Ensure community medication documentation current.
1. Compile outcomes data.
1. Prepare partnership examples.
1. Connect with Accreditation Project Lead.
Questions? Contact the Accreditation Project Lead for a pre-survey briefing.  |  Tracer rehearsal: tracers.sjhcgsurvey.ca
