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Survey: May 4–6, 2026 | Session-specific quick reference with questions and checklist.
YOUR SESSION(S)
	Time
	Session
	Surveyor

	Mon 1300–1630
	Episode of Care — Rehabilitation
	Kelly Stark

	Mon 1100–1200
	Planning & Service Design
	Karen Biggs



QUESTIONS TO PREPARE FOR
1. Walk me through a rehab patient’s journey from admission to discharge.
1. How is discharge planning initiated? When?
1. How do interprofessional teams collaborate?
1. How is medication reconciliation handled at admission/discharge in rehab?
1. What outcome measures do you track?
1. What QI projects are running?
KEY POINTS TO KNOW
1. Rehabilitation: 94.7% compliance (7 gaps, 20 partials — highest action items).
1. Medication Management: 98.3%.
1. Kelly Stark: Sr Director Rehab/Ambulatory, MBA, BPT. Led Rehab in 2022.
1. Pharmacy systems: Kroll, Omnicell, Alaris. High-alert meds is an ROP.
BEFORE MAY 4
1. Brief rehab and pharmacy staff.
1. Ensure discharge planning shows early initiation.
1. Compile rehab outcome data.
1. Verify high-alert medication protocols current.
1. Connect with Accreditation Project Lead.
Questions? Contact the Accreditation Project Lead for a pre-survey briefing.  |  Tracer rehearsal: tracers.sjhcgsurvey.ca
