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CONTEXT: YOUR ROLE IN THE MAY 4–6 SURVEY
As a system-level VP based in Hamilton, you bring HR operations expertise across the system. Karen Biggs will lead Human Capital on Day 3 (0800–0930). Because you are from a different site, it is especially important to demonstrate SJHCG-specific knowledge.
YOUR SURVEY SCHEDULE
	Time
	Session
	Surveyor

	Mon 0830–0930
	Leadership Discussion Group (if attending)
	Karen Biggs

	Tue 0800–0930
	Human Capital
	Karen Biggs


SJHCG AT A GLANCE
1. 346-bed integrated facility: LTC (240), Rehab (42), CMC (30), Palliative (8), Community.
1. 3 sites. ~700 staff. Multiple bargaining units. Bipartite governance.
1. Strategic plan: “Unstoppable Compassion” 2025–30. 2022: Exemplary Standing.
1. Current: 97.7% overall | Leadership: 98.5%.
WHAT SURVEYORS WILL ASK YOU
1. How does system HR translate to site-level practice at SJHCG?
1. Walk me through workplace violence prevention. Policy? Named individual? Training completion?
1. How are new staff oriented? Credentials verified?
1. How is patient safety training delivered and tracked?
1. Staffing challenges at SJHCG? Vacancy, agency use, retention strategies?
KEY ROPS
1. ROP: Workplace Violence Prevention (ADMIN-037-1) — pass/fail.
1. ROP: Patient Safety Training — annual, SJHCG-specific, tracked.
PREPARATION CHECKLIST
1. Review ADMIN-037-1 — named individual, recent risk assessment.
1. Know SJHCG-specific training completion rates.
1. Review JHSC meeting minutes — frequency and topics.
1. Prepare 1–2 SJHCG-specific HR examples.
1. Visit SJHCG before May 4 if possible.
1. Connect with the Accreditation Project Lead for a walkthrough.
Questions? Contact the Accreditation Project Lead for a pre-survey briefing.  |  Tracer rehearsal: tracers.sjhcgsurvey.ca
