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CONTEXT: YOUR ROLE IN THE MAY 4–6 SURVEY
As Chief of Staff, you represent medical leadership, physician credentialing, clinical quality oversight, and the bridge between medical staff and organizational governance. Surveyors will look for evidence that medical staff are actively engaged in QI, credentialing is rigorous, and medical leadership participates meaningfully in decision-making.
YOUR SURVEY SCHEDULE
	Time
	Session
	Surveyor

	Mon 0830–0930
	Leadership Discussion Group
	Karen Biggs

	Mon 1300–1430
	Integrated Quality Management
	Karen Biggs

	Mon 1430–1530
	Principle-Based Care & Decision Making
	Karen Biggs

	Wed 1000–1030
	Leadership Debriefing
	All surveyors


WHAT SURVEYORS WILL ASK YOU
1. How are physicians credentialed and re-credentialed? Process and frequency?
1. Describe a clinical quality concern addressed through medical leadership.
1. How are physicians engaged in QI? Give a physician-led improvement example.
1. What is the ethics consultation process? Tell me about a recent ethical dilemma.
1. How is antimicrobial stewardship managed? Who leads it? What data?
1. How does medical leadership connect to the Board?
KEY GAPS & ROPS
1. ROP: Patient safety incident management — medical staff role in disclosure and review.
1. Antimicrobial stewardship — flagged as gap. Know the program, lead, and metrics.
1. Physician credentialing — must be documented, current, include ongoing competency.
1. Ethics framework — consultation process, committee structure, and a real example.
PREPARATION CHECKLIST
1. Review credentialing and privileging process — frequency, criteria, recent examples.
1. Prepare a physician-led QI example with measurable outcomes.
1. Prepare a real ethics case with resolution (de-identified).
1. Know the antimicrobial stewardship program: lead, metrics, recent changes.
1. Know how medical staff incident data flows to quality review.
1. Connect with the Accreditation Project Lead for a walkthrough.
Questions? Contact the Accreditation Project Lead for a pre-survey briefing.  |  Tracer rehearsal: tracers.sjhcgsurvey.ca
